
West Contra Costa Unified School District 
Strategic Plan Steering Committee 

May 8, 2013 
Alvarado School Room 1 

5625 Sutter Avenue, Richmond, California 
1:30pm – 3:00 pm 

 
 

Agenda 
 

I. Welcome and Introductions (5 min) 
 

II. Public Comment 
 

III. Status Update (15 min) 
 

a. Overview of community engagement effort 
b. Data report 
c. Emerging themes 
d. Next steps 

 
IV. Honing WCCUSD’s Mission and Vision (40 min) 

 
a. Small group breakouts 
b. Report back 
c. Consensus building 
 

V. Stakeholder Breakout Groups (30 min) 
 

a. Internal and external stakeholder breakout groups 
b. Report back and discussion 

 
VI. Next steps (5 min) 

 
VII. Adjourn 


